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Introduction 

Established as a Township fire department in 1942, the Washington Township Fire 

Department strive to continuously improve fire, rescue, and emergency medical services, as 

well as non-emergent services to the City of Dublin and surrounding unincorporated areas of 

Washington Township. The residents and businesses based in the Washington Township 

coverage area, along with visitors to the area and travelers passing through, have always been 

the Departmentôs top priority. With this in mind, it is an ongoing goal to meet, or exceed, their 

expectations with respect to services provided, while remaining fiscally responsible. To 

achieve this goal, the Department utilizes an effective process of self-analysis to provide 

objective evidence and a catalyst for alterations to services provided. One document included 

in this process is the Washington Township Community Risk Assessment/Standards of Cover 

(CRA/SOC).  

The Commission on Fire Accreditation International (CFAI) defines Standards of Cover as the 

ñwritten policies and procedures that establish the distribution and concentration of fixed and 

mobile resources of an organization.ò Analysis within the Standards of Cover looks to validate 

the efficiency and reliability of station, apparatus, and personnel deployment by the 

Department to provide appropriate levels of service. The Community Risk Assessment assists 

to establish the needs and expectation of the public, which in turn should provide direction for 

Township services. The following document is an illustration of the Washington Township Fire 

Departmentôs process of providing self-analysis and assessment. This document is intended 

for both internal and external use as evidence of the Departmentôs performance with respect to 

goals based on reasonable expectations. It also serves as a primary reference for many 

performance indicators within the Self-Assessment Manual.  

A CFAI accredited organization since 2007, the Washington Township Fire Department takes 

pride in its continuous community risk analysis and development of appropriate deployment 

models and capabilities congruent with community values and expectations. 
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Mission Statement 

The Departmentôs mission statement was created in February 1999 through a joint labor and 

management process evaluating the Departmentôs operations and is also used for planning 

purposes. The mission statement displays the Departmentôs goal to meet community 

expectations for emergency services while taking into account the safety aspects associated 

with the profession and wellbeing of employees. It stands as the driving force behind 

department strategic planning, development of policies and procedures, as well as the daily 

services provided by employees at all levels. The Washington Township Fire Department 

mission statement is: 

 

ñTo provide for the protection and preservation of life and property, mindful of 

acceptable levels of risk by maintaining the highest standards of Emergency Medical 

Services, Fire Suppression, Fire Prevention, Education and Safety programs.ò 

 

Vision Statement 

The vision statement for the Township drives the long-term outlook and direction for future 

decision-making. As the community grows and funding changes, the Township looks to the 

vision statement as a reminder of what the fire department, and other township programs, can 

provide. The statement is a combination of goals and intent of elected officials, administration, 

along with stakeholder input as it pertains to the Townshipôs influence and service in the 

community. 

 

ñBe a force that fuels community pride, cohesion, caring and wellness.ò 
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Organizational Values 

Washington Township has core organizational values that are associated with its people, their 

actions, and responsibilities. These are a result of joint labor and management work sessions 

while developing the Department policy. The key components to the Departmentôs values 

include the following: excellence, integrity, diversity, teamwork, organizational dynamics, 

creativity, accountability, life-long learning, and customer service. These components are 

reflected in the Departmentôs organizational values acronym.  

The manner in which we conduct business is as important as the business we conduct. 

Therefore, all employees shall have P.R.I.D.E., among other characteristics, and honor the 

following Townshipôs core values: 

 

Partnership ï Collaborating to provide outstanding service; 

Respect ï High regard for our profession, ourselves, and community; 

Integrity ï Truthfulness and honesty in every action; 

Dedication ï To safety and wellness; 

Excellence ï In all we do. 
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We will: 

¶ Establish innovative services and policies. 

¶ Be respectful of our heritage, our constituents and our employees. 

¶ Provide effective services in a professional, efficient, cost-effective, and ethical manner. 

¶ Be responsive to changing needs and adaptable and flexible to address them. 

¶ Involve constituents and stakeholders. 

¶ Maintain existing and develop new partnerships to expand services and enhance the quality 

of life. 

We aspire to: 

¶ Define attainable goals and standards, and provide the resources and tools for 

achievement. 

¶ Create and maintain a climate of open communication with constituents. 

¶ Become a model of leadership. 

¶ Be responsive to the unique needs of our community. 

¶ Expand partnerships to enhance programs and services. 

¶ Foster an environment conducive to professional growth and development. 

¶ Encourage, recognize and reward initiatives and contributions of individuals, teams and 

external partners. 
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Goals and Objectives 

1. Partnership with the Community 

¶ To define the standards of response 

¶ To identify risks and establish legislation to reduce loss 

¶ To achieve the best insurance rating 

¶ To provide disaster planning 

¶ To ensure an ethics and communications standard 

¶ To provide a public information program 

2. Protect Life and Property 

¶ Conduct fire and life safety inspections 

¶ Review of construction plans and permit system 

¶ Establish a uniform fire code 

¶ Investigate cause and origin of fire 

¶ Maintain a record system according to federal, state, and local requirements 

¶ Fire Prevention Week 

¶ Conduct public education programs 

¶ Conduct health and safety programs 

3. Qualified Employees 

¶ Recruit and train qualified people 

¶ Comply with federal, state, and local requirements 

¶ Support and develop an employee development program 

¶ Meet a minimum company drill standard 

¶ Meet state certifications 

¶ Maintain and utilize the current training facility 
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4. Health and Safety 

¶ Provide a safe and healthy work environment 

¶ Provide an annual driver training program 

¶ Fire department Safety Officer and Safety Program for employees 

¶ Peer counseling 

¶ Annual apparatus and equipment safety testing 

¶ Substance abuse program 

¶ Meet federal, state, and local requirements that are applicable 

¶ Mental health and wellness 

5. Planning 

¶ Maintain computer aided dispatching 

¶ Maintain mutual aid agreements 

¶ Maintain employee relations committee 

¶ Current computer technology 

¶ Maintain accreditation 

¶ Maintain a budget and capital improvements 

¶ Participate in local joint jurisdictional meetings 

6. Emergency Response 

¶ Maintain current ñStandard of Responseò for the community 

¶ Provide for technical rescue requirements 

¶ Provide quality emergency medical care and transport 

¶ Provide personnel and equipment for regional Hazmat team 

¶ Provide personnel, apparatus and equipment for disaster response 

¶ Provide efficient and effective fire suppression 

¶ Maintain research program to be current in technology and method 
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Executive Summary 

The Community Risk Assessment-Standard of Cover (CRA-SOC) document is designed as an 

evaluation tool and internal reference used in conjunction with the CFAI Accreditation process 

in self-assessment. The Washington Township Fire Department has been an accredited 

agency since 2007 and looks to continuously improve upon providing exemplary service to its 

constituents. The CRA-SOC assists in setting goals, accurately assessing measurable 

advancements, and in guiding decision making going forward for the organization. 

The history of Washington Township and the City of Dublin run parallel. The majority of the 

Township has been incorporated into the City of Dublin. They share a progressive large 

suburban attitude that allows both to be leaders in the region. While most of Dublin is former 

farmlands and wooded areas, features such as the Scioto River and Indian Run Falls provide 

diverse topographical features that can also present a variety of challenges for the 

Department. The Columbus Outerbelt, Interstate 270, runs through the middle of Dublin aiding 

in its rapid growth from the late 1970s to the present. The origin of the Washington Township 

Fire Department started with a fire engine stored at Brownôs Garage in 1937 and the 

organization known as the Dublin Volunteer Fire Department was formed. That Department 

now provides services from four stations with over 100 full-time employees responding to over 

6,600 calls for service annually. 

In addition to emergency services, the Department offers a variety of other programs. There 

are several community education components including CPR in the schools and for the public, 

fire extinguisher training, and a program for juvenile fire setters. Car seat safety checks, vials 

of life, birthday parties at the stations, equipment demonstrations and annual open houses are 

just a few other opportunities the Department takes advantage of. 

The Community Risk Assessment is an essential tool to ensure Emergency Preparedness for 

all potential hazards that may occur within the Township. Risk Assessment evaluates and 

categorizes the structures and contents and provides tools for appropriate response. The next 

level to Community Risk Assessment is to evaluate and analyze potential ñeventsò. This 

includes emergencies that are typically lower in frequency, but can tax local resources or 
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provide unique challenges to public safety. Such ñeventsò include weather events like 

tornadoes and winter storms and manmade issues from hazardous material incidents to acts 

of terrorism. Once risks are identified and analyzed, critical task charts can be utilized to assist 

in building effective response forces to this wide variety of potential responses. 

The Department currently deploys a minimum of 24 firefighters and officers from four stations. 

This deployment model allows three medics, one squad, two engines, one ladder, one quint, 

one engine-rescue and one battalion chief to be available for emergency response. 

Administrative staff and training facilities are housed in a fifth location including the Fire 

Prevention Bureau. Since 2013, there has been a 41.65% increase in emergency calls for 

service within the Township. The Township partners with at least 14 other local departments 

with mutual aid agreements to ensure continuity of service even during high run volume and 

significant events. This form of partnership also allows for some regional specialization. For 

example, the Township has specialty resources such as a technical rescue trailer, boats, and a 

dive team. In return, other departments have hazardous materials resources and foam that can 

be brought into the Township. Dispatching is provided by the Northwest Regional Emergency 

Communications Center (NRECC), which has been created by another multi-jurisdictional 

partnership. 

When minutes matter, response statistics become a vital tool. The Department oversees its 

overall response by monitoring turnout times and response times. Baseline and benchmark 

statements and charts help evaluate particular types of calls and other performance measures. 

Finally, statistics are used to look at small areas known as Planning Zones to evaluate needs 

for additional stations and apparatus as well as identifying trends. Department statistics for 

calendar years 2017-2021 are used for evaluation purposes both individually and cumulatively. 

When evaluating a deployment system there a few major factors to look at. Changes that are 

going on in the district can be significant in terms of impact on response. Among recent 

challenges is a 41.65% increase in emergency calls for service. Evaluating distribution looks at 

how many stations exist and where they are located. Concentration looks at how many 

resources are divided among those stations and where the resources are located. Resilience 

looks at how the system performs when greatly taxed and its ability to return to normal 
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operation. Resource reliability looks at a stationôs availability to respond to calls in their first 

due district. 

Plans for maintaining and improving bring all of the aspects of this document together to ask 

ñWhatôs next?ò While constant improvement is always a priority, there are areas of response 

that necessitate a maintenance plan. Increases in demands for service will require work to 

simply maintain some aspects of coverage. Other areas have been identified as opportunities 

to work toward improvement such as call handling times, better tracking, defining of property 

and lives lost and saved, and making sure the Departmentôs standards are compared to 

current national standards and trends. 
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Washington Township Fire Department History 
Township Area Early History 
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As in most cases in the early days of Ohio, 
Dublin was first occupied by American Indians. 
The first inhabitants of the Dublin area were the 
Hopewell Indians, also known as the Mound 
Builders. The Hopewell Indians disappeared 
and were replaced by the Adena. Next, the 
Delaware Indians came in about 1720. 
Following them were both the Shawnee and 
the Wyandot.  

American Indian groups competed against one 
another for hunting grounds in order to secure 
enough furs to develop strong relationships 
with French and British fur traders. This was a 
strong reason for the continued shift in the 
regional control within central Ohio. Members 
of these tribes lived in this area until the early 
1800s.  

 
Portrait of Bill Moose Crowfoot in 

headdress and beaded tunic, 1930. He is 
regarded to have been the last of the 

Wyandot people who lived in Central Ohio. 
He was born in 1837. He was known to 

have wandered the area around the 
Olentangy and Scioto rivers. 
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Dublin was originally part of 2,000 acres of land 
given to Lieutenant James Holt by the U.S. 
Government as payment for his service in the 
Revolutionary War. Sells Mills was the original 
name given to the area that is today known as 
Dublin, Ohio. Washington Township was 
organized in 1809 which included the 
boundaries of Sells Mills.  

The Irish surveyor, John Shields, renamed 
Sells Mills in 1815. John Sells gave the honor 
to Shields to name the town and he named it 
Dublin, because it reminded him of his 
birthplace in Ireland.  

For the first 150 years, the village was a 
farming town with soybeans and corn being its 
major crops. The area was also known for its 
limestone quarries, which furnished the 
materials for many of the first structures. 

This photograph is of the first frame house, 
which was built by John Sells, the second 

son of Ludwig Sells. It was located at 
approximately 25 South Riverview Street. 

The location was likely chosen for its 
proximity to the spring just below the site, 
near the Scioto River. Pictured is Zenas 

Hutchinson (1813-1893), the first mayor of 
Dublin.  
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Washington Township Fire Department History 

Era of Birth Late 1930s-1960s 
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Deep into the Great Depression the Townships of 
Washington and Perry and the tiny village of Dublin, 
banded together to provide fire protection to their 
residents. Despite its potential, at the time this area 
was very remote with no stoplights, large rural farms, 
and a legacy for being a rowdy place to visit. The 
community, however, was close-knit and a dedicated 
group of men volunteered to join the inaugural fire 
department.  
 

On April 20, 1937, community members drafted the 
articles and membership for the Dublin Volunteer Fire 
Department. At this meeting, it was agreed that 
Washington and Perry Townships would share the 
cost evenly to establish the department. 

 
First Chief Moffitt (driver), Assistant Chief 
Shriver (front seat) and Captain Termeer 
(standing) checking the 1937 Seagrave 

pumper and seven sets of fire gear on the 
day of their arrival. 

1
9
4

0
 

The need for a second rolling pumper was quickly 
recognized. The original Seagrave did not have the 
necessary water, or the ability to pump while rolling, 
that was required to effectively fight the large grass 
fires, which were common in those times.  
 

In 1940, as the initial three year agreement was 
renewed, and a second truck was ordered. Due to 
state law changes in 1942, the Dublin Volunteer Fire 
Department was changed to the Washington-Perry 
Fire Department with assets being officially 
transferred to both townships in a 50/50 split. 

 
1940 Ford Pumper with a rolling pump 

and 800 gallons of water.  
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By 1945, Depression Era limitations had been 
replaced with WWII rationing. The Fire Department 
did not let that stop them from building a modern 
firehouse at 37 West Bridge Street in the downtown 
area to house their growing operations. It took 
significant effort to get approval by state and regional 
officials due to the War.  
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In 1951, Chief Moffitt retired to start a neighboring 
department and Assistant Chief Shriver took over as 
Chief. In July of 1952, the first medical squad was 
established for the township, by the end of the year 
91 fire runs and 23 emergency squad runs were 
reported. Run figures from a February 1961 meeting 
showed 667 medical calls in nine years since the 
squadôs inception. 
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Washington Township Fire Department History 

Era of Expansion 1960s-1970s 
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In the late 1960s and early 1970s, Washington 
and Perry Townships and the Village of Dublin 
saw a massive increase in infrastructure that 
would ñprime the pumpò for the exponential 
growth during the subsequent decade. The 
1970 Census showed a population of only 681, 
which would expand to over 11,000 in less than 
15 years. This boom in population was driven by 
Ashland Chemical basing its international 
headquarters in Dublin, the creation of Muirfield 
Village and Jack Nicklausôs PGA course, and 
the finishing of Columbusô Interstate 270 
Outerbelt which allowed Dublin to become a 
perfect bedroom community. 
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Congruent to Dublinôs expansion, the Fire 
Department began to modernize and see a 
need for increased skills and resources. In 
1971, the retirement of beloved Chief Harold 
Shriver after 34 years of service, led to that 
opportunity for modernization. Columbus 
Firefighter and one of the nationôs first 
paramedics, Gary Termeer, was hired as Chief. 
Born next door to Dublinôs fire station within 
days of the department taking delivery of its first 
1937 REO Seagrave fire truck, he was literally 
raised by this department. He was a Dublin 
native with big city experience, and the obvious 
choice to lead the department into the future. 

  
Chief Harold Shriver (Left), and Chief Gary 

Termeer (Right) 
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Chief Termeer quickly brought cutting edge and 
modern EMS to the village of Dublin by hosting 
paramedic classes for neighboring departments. 
He led a team of Washington-Perry firefighters 
to World Championship for first aid in 1973. 
Over the next few years the team won multiple 
awards and helped Dublin become highly 
regarded for Fire and EMS. Chief Termeer also 
recognized the need for national fire code 
enforcement within the regionôs new 
development. He was instrumental in creating a 
fire prevention bureau and ensuring the 
infrastructure was such that Dublinôs future 
development was protected. 

Dublin Volunteers win the 1973 International 
First Aid Competition 
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Washington Township Fire Department History 

Era of Growing Pains Late 1970s to Early 1980s 
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A period of storming is normal for most 
organizations and Washington Townshipôs 
occurred in the late 1970s and early 1980s. The 
nature of the department changed from a rural 
volunteer department to a suburban paid 
department. This seemingly simple change brought 
with it a litany of downstream hurdles and 
opportunities. The social aspect saw divides 
between the founders who built the ñway it isò and 
the new members who sought to update the 
department in anticipation of future demands. 
Financially, the two townships were growing at 
different rates and had different beliefs on the 
departmentôs future. Operationally, as demands 
increased, the inability of volunteers to handle the 
volume led to paid members and eventually full-
time crews, which led to further divisions amongst 
the members. 
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Chief Termeerôs drive to modernize the department 
through heavy EMS training and competitions and 
the purchase of equipment that could handle 
modern fire behavior was met with adversity from 
both his subordinates and the Trustees. This, 
amongst other things, led to his eventual forced 
retirement in 1977. As difficulties mounted between 
and within all groups, the Department saw three 
more Fire Chiefs hold the job over the next eight 
years. Richard Brown, James Mills, and Robert 
Daines all spent relatively short periods as chief 
during this tumultuous era. 
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By 1982, the debate over proper staffing between 
townships, the role and authority of the prevention 
bureau, station locations, funding and the need for 
an aerial ladder, finally led to the dismantling of the 
Washington-Perry Fire Department. Washington 
Township would take its members and the former 
Station 91 at 37 West Bridge Street and Perry 
Township would take the former Station 92 on 
Sawmill Road. Equipment and manpower were 
divided equitably and on December 31, 1982 
Washington and Perry Townships dissolved their 
joint fire department, becoming separate and 
responsible for their respective areas. 
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Washington Township Fire Department History 

Era of Professionalism Mid 1980s to 2010s 

M
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 This Era saw a culture of deepening skills and broadening of the services provided. 
Washington and Perry Townships decided to become independent fire departments 
sharing responsibility for the City of Dublin. This proved to be complicated, as residents of 
the same city had up to four different agencies providing varying levels of Fire and EMS 
services. During this period, Washington Township and its Trustees chose to increase the 
depth and breadth of their service offerings. When it became time for the City of Dublin to 
homogenize Fire & EMS services throughout the City, Washington Township was best 
prepared to provide the services they sought. In 1997, Washington Township became the 
sole provider of emergency services for the City of Dublin. 

1
9
9
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Shortly before the 1983 split, Washington Township 
built a modern firehouse located at 6255 Shier-Rings 
Road and it was dedicated on July 31, 1983. At the 
time, this was thought to be a bold decision because 
this station was miles away from the current 
population center. Nearly 40 years in the future one 
can see the wisdom in this decision as it is most 
centrally located and has access to US-33/OH-161 
and I-270, providing our specialty resources (Aerial 
Ladder, Heavy Rescue, boats, and Dive Team) 
fastest access to a majority of our jurisdiction.  
On May 25, 1991, Station 93 was built at 5825 Brand 
Road with the intent to provide increased protection 
to the northern areas of Dublin. In 1998, Station 95 
was established inside a City of Columbus water 
tower at 5750 Blazer Parkway. This station provided 
decreased response times to the southern part of our 
district, while proving an innovative design of placing 
a fully functional firehouse within the confines of a 
pre-existing water tower. 
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Through the 1980-2000s time period our department 
exponentially grew from a mostly part-time and 
volunteer system to the modern professional 
organization that exists today. The dedication of our 
men and women to better themselves and deepen 
their skills, combined with the support of the 
Administration and Trustees to invest in the 
department proved to create a ñFirst Classò fire 
department. The Department became a valuable 
resource because of its instructors, trainings, and 
performance on scenes. Many agencies looked to 
Washington Township as a model from which they 
would build their own processes and skills. 
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Washington Township Fire Department History 

Era of Stewardship 2010s to Today 

Over the last few years, we have seen a time 
of relative calm in our department. Finances 
have been stable as a result of the high 
community support for our levies and the City 
of Dublin has developed infrastructure that 
takes our duties into consideration. As our 
population continues to grow (with a 20% 
increase from 2010-2020), the COVID-19 
Pandemic, the addition of multi-story mixed use 
buildings in Bridge Park, and new styles of 
manufacturing in nearly all products made 
today, our new members will have the 
opportunity to begin their careers in the 
environment consistent with that of the future. 

 

This era is simply named because it is still 
defining itself. Our department is halfway 
through a generational change where nearly 
every seat in our Fire Department will change 
hands to the next generation. Our goal is to 
protect the institutional memory, retain skills, 
and prepare for the new environment in which 
we work. This era has seen an influx of new 
members with mixed experience levels. It will 
be some time before we know what this 
generation will become, but the younger 
members maintain the drive for excellence and 
a passion for the career. 

 

Our department has seen significant changes 
since it was conceived by unskilled neighbors 
fighting to protect each other. Today we have 
members dedicating their lives to the art of 
firefighting, EMS, and technical rescue. As we 
transition into the next generation, we see a 
generation eager to learn from those who came 
before us. For the last 85 years, our members 
repeatedly prove that excellence in service is a 
thread that stitches together the history of the 
Washington Township Fire Department. 
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Additional Area Characteristics  

Geography and Topography 

Washington 

Township is 

located in Central 

Ohio, just 

northwest of the 

state capital of 

Columbus, and 

occupies portions 

of three counties 

(Franklin, 

Delaware, and Union). At 27.5 square miles in area, Washington Township is primarily 

comprised of area incorporated into the City of Dublin and approximately 2.5 square miles of 

unincorporated land. The Township is part of the greater Columbus metropolitan area and is 

about a 20-minute drive from downtown Columbus.  

The Central Ohio area 

is generally relatively 

flat in nature, and that 

holds true for much of 

the Township. 

However, there are 

several topographical 

features in the 

coverage area that 

create unique response 

challenges with respect 

to fire and emergency 

services. The Scioto 
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River is Washington Townshipôs most prominent natural feature, flowing from the 

OôShaughnessy Dam through the eastern portion of the Township. The river introduces 

significant topographical changes associated with the stream valleys that feed the river. 

Additionally, the banks of the Scioto River exceed slopes of 25 percent in several locations. 

This results in areas of waterfalls and steep cliffs along the river.  

Apart from the river, the stream valleys and drainage features that feed the river include 

additional significant drop-offs and falls. These falls often attract visitors and locals due to their 

beautiful falls and associated trails with observations decks created and sanctioned by the City 

of Dublin. The most popular among the falls is Indian Run Falls (also known as Shawan Falls). 

Indian Run Falls flows through the Indian Run Gorge running west to east close to downtown 

Dublin. The largest of the falls includes a drop of over twenty feet, and though City Ordinance 

prohibits swimming, adventure-seeking visitors have often been known to jump the falls. 

Injuries caused at the falls, as well as on surrounding trails and terrain, account for a significant 

number of the Departmentôs technical rescue responses due to the unique rope rescue 

challenges that the gorge creates.  

Climate 

In Washington Township, residents experience the diverse weather of all four seasons. 

According to the National Weather Service, average temperatures range from an average high 

of about 86 degrees in July to average lows of about 26 degrees in January. However, it is 

common that temperatures might get as high as 94 degrees or as low as 18 degrees on 

extreme days. Central Ohio generally enjoys snowfall primarily in the months of December 

through March (averaging approximately 28 inches annually), though some snowfall in 

November or April is common. Thunderstorms and flash flooding can occur in the spring and 

fall, and tornados occasionally make land in Central Ohio, though infrequently. 

Several events take place in the City of Dublin during the summer months, including the 

Memorial Tournament, The Dublin Irish Festival, and holiday events. These large outdoor 

gatherings, coupled with occasional days of extreme heat, create the potential for increased 

heat emergencies for the Department. Conversely, during the cold months, temperatures 
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below freezing and snowfall, coupled with the coverage areaôs river, streams, and 67 ponds 

creates the potential for increased ice rescues and cold emergencies for the Department.  

Population Served 

According to data available from the 2020 Census, Washington Township is home to nearly 

50,000 residents. Currently, the median age of a resident is 40.1 years of age; 28 percent of 

residents are aged 18 and under, and approximately 12 percent of residents are aged 65 and 

over. Township residents are predominantly white (74 percent) and residents identifying as 

Asian comprise approximately 20 percent of the population. Approximately 19 percent of 

residents are foreign-born (80 percent of whom are from Asian countries); 20 percent of 

households do not speak English as their primary language and 6 percent of residents 

describe their ability to speak English as ñless than very wellò. This creates an increasing 

potential for on-scene and dispatching communication challenges for the Department. The 

utilization of translating resources is available before, during, and after emergency events. 

As it pertains to education of the population, 75 percent of residents hold a bachelorôs degree 

or higher, and 32 percent of residents have a graduate or professional degree or higher. This 

shows that the population with the Departmentôs coverage area is highly educated as 

compared to the national average. Several research studies suggest a significant correlation 

between level of education and health status, in which a higher educated population lives 

healthier and longer lives. Similarly, research shows that higher educated populations create a 

lower fire potential. Both of these aspects affect the departmentôs response needs for their 

coverage population.  
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Socio-Economics 

The Washington Township Fire Department serves a population that can be described as 

affluent in natureðthe median household income is nearly $138,000 annually and the average 

home value is estimated at nearly $385,000.  Nearly 33 percent of households make less than 

$100,000 annually, and about 2.5 percent of the population is estimated to live below the 

poverty level. 

According to the annual American Community Surveys, residents of Washington Township 

have an estimated unemployment rate of approximately 1.8 percent. Of residents making up 

the work force, 67 percent work in management, business, science and arts occupations and 

18 percent work in sales and office roles. As it relates to their commute, 89 percent of workers 

commute in private vehicles and less than one percent of workers utilize public transportation. 

Nearly all of the residents in the coverage area have health coverage (99 percent) and 92 

percent of residents have private medical insurance (resulting in broadly reliable revenues 

from departmental medical billing for services). 

Education 

The Washington Township Fire Departmentôs coverage area includes abundant educational 

institutions, including one public school district, more than twenty childcare centers, and two 

satellite campuses for larger universities. Dublin City School District, the local public school, is 

comprised of one preschool facility, fourteen elementary schools, five middle schools, and four 

high schools (three traditional and one alternative). The school district serves over 16,500 

students with enrollment growing each year and employs more than 2,000 faculty and staff. 

Ohio University welcomed its first class to the Dublin campus in 2014 and has enjoyed 

consistent growth ever since. Currently, the campus houses programs from the College of 

Health Sciences and Professions, the Heritage College of Osteopathic Medicine, College of 

Business, College of Fine Arts, and the George V. Voinovich School of Leadership and Public 

Affairs. Comprising approximately 111 acres, the Ohio University Dublin Campus is located in 
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the West Innovation District. Similarly, the University of Dayton also has a Dublin Campus, 

though it is much smallerða single building contains six classrooms as well a collaborative 

space. Courses are offered through the School of Education and Health Science for three 

Masters level programs. 

Dublin City Schools Locations  
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Recreation 

The coverage area of 

Washington Township is 

abundant with public parks and 

recreation opportunities. The 

City of Dublin offers 60 

developed parks ranging from 

wooded natural areas and river 

frontage to active, athletic 

facilities as well as a 

Community Recreation Center 

and two outdoor pools. In terms 

of land, the coverage area 

includes over 1,136 acres of 

developed parkland and 178 

acres of undeveloped parkland. 

Additionally, the community 

boasts a robust biking 

community and assets to 

support the hobby, including 

over 130 miles of bike paths, 

nearly four miles of on-road 

ñsharrowsò (a pavement 

marking indicating a shared car 

and bike lane), abundant bike 

lanes on main roads, over 50 

bike racks throughout the city, 

and dedicated bike parking at 

many public events.  
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The City of Dublin is home to four 18-hole private golf courses. Beyond everyday play on these 

courses, the Muirfield Village Golf Club Course is home to the PGA Memorial Tournament 

each year during the first week of June, and the course hosted the Presidentôs Cup in 2013. 

The Memorial Tournament has been projected to bring an additional 40,000 spectators per day 

to the area.  

The City of Dublin is dedicated to preserving usable green space for its residents and visitors. 

Future development projections have green space built into their plans, and the city utilizes 

their current green space throughout the year hosting events and gathering. Of these events, 

the Dublin Irish Festival is the largest and most well-known. This annual event is held across 

29 acres of space at the Cityôs Coffman Park. The festival, focused on Irish history and culture, 

brings entertainment, vendors, food and more together in one large space. Attendance for the 

festival is over 100,000 

visitors over the first 

weekend in August.  

Transportation 

Washington Township is 

located along a critical 

transit corridor in the Central 

Ohio region. The coverage 

area is divided by Interstate 

270 (the outerbelt of the 

Columbus metro area) and 

US Route 33 runs northwest 

to southeast through the 

Township. Washington 

Township also covers the 

interchange between these 

two major highways, an 

infrastructure asset which 
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has seen significant capital improvement by the State Department of Transportation over the 

course of the past five years. US Route 33 and Interstate 270 are important roadways for 

commercial shipping. As a result, abundant commercial transit passes through Washington 

Township increasing the potential for large vehicle incidents and the potential need for 

hazardous materials responses. Beyond the thru traffic traveling these roadways, there is 

significant hazardous materials transit stopping in the coverage area at the Citgo Fuel Storage 

Terminal.  

A single major railway operates within Washington Township. The CSX Scottslawn Secondary 

Subdivision line originates from the northwest and travels south to the CSX Intermodal 

Terminal (located in Hilliard, the suburb south of Washington Township) and provides 

commercial service to downtown Columbus. 

The Central Ohio Transit Authority (COTA) services the Central Ohio population within the 

Interstate 270 outerbelt. As such, there are a number of bus routes that include the coverage 

area serviced by Washington Township. COTA has plans to increase bus service, including 

the area to the northwest of metropolitan Columbus. MORPC corridor studies currently taking 

place will result in major transit changes, and the northwest area is likely to be the first area in 

Central Ohio that will experience those updates primarily due to ongoing commercial and 

residential development.  

Planning and Development 

The City of Dublin has seen substantial growth over the past several decades, and such 

development continues today. The City currently has eleven major area development plans in 

progress that include the Dublin Corporate Area Plan, Dublin-Jerome Crossroads Area Plan, 

Bridge Street District, Southwest Area Plan, Avery Road Corridor, Bright Road Area Plan, 

Emerald & Perimeter Area Plan, West Innovation District, Northwest Glacier Ridge Area Plan, 

Summit View Sawmill Area Plan, and the US Route 33 Corridor. These development plans 

primarily revolve around commercial development in the City. However, some have a 

residential component. Of these major area development plans, there are numerous ones that 

present a possible impact on emergency services.  
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Impact from the development on Washington Township services include a potential increase in 

run volume, additional permit approval and inspection needs, preplanning and occupancy 

education for on-company personnel, additional hydrant inspection, testing infrastructure 

expansion, as well as constantly changing traffic patterns during and following construction. 

Though the residential development will increase population in the coverage area, the more 

significant impact will likely come from increased daytime population and occupancy type in 

the commercial development. Furthermore, the development provides opportunities for the 

Department to improve, expand, and add to their services to meet the needs of the coverage 

area. 

Business and Services 

The coverage area is home to nearly 70,000 jobs and holds a significant economic impact on 

the Columbus Metropolitan Statistical Area. Commerce in the City of Dublin represents 6.2% of 

the total jobs and 8.7% of the $90 billion gross product in the Columbus MSA. Major employers 

in the Township include Cardinal Health, OhioHealth, Sedgwick, OCLC, Wendyôs International, 

Quantum Health, Fiserv Corporation, Univar Solutions, Express Scripts, United Healthcare, 

and IGS Energy. Several of the companies are headquartered in the coverage area as well.  

There are numerous medical facilities in the Township ranging from a full-scale hospital with 

an emergency room to doctorôs officers and rehabilitation facilities. Some of the most notable 

facilities include Dublin Methodist Hospital, Columbus Springs of Dublin, Reunion 

Rehabilitation, Nationwide Childrenôs Hospital Close to Home Urgent Care, Nationwide 

Childrenôs Hospital Specialty Offices, Ohio Gastroenterology, Central Ohio Surgical 

Associates, OhioHealth Urgent Care, and current development of an Ohio State University 

Wexner Medical Center campus. These facilities present both benefits and challenges for the 

Department as they provide an emergency room transport location in the coverage area and 

unique outreach resources, but also add emergency medical service runs with unique health 

challenges.  

With the growing senior population in Central Ohio, the City of Dublin has taken advantage of 

senior housing opportunities and encouraged such housing development through incentives 
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for independent living communities, assisted living communities, skilled nursing facilities, and 

continuity of care retirement communities. A 2016 Senior Housing Study performed by the City 

of Dublin analyzed the need and impact of current and future senior housing options. Based on 

land use considerations in the study, fourteen land areas were set aside for future senior 

housing needsðadding to the numerous senior living options already present in the coverage 

area. Since 2016, several of these sites have already started or completed development. The 

Department analyzes additional senior living options due to their potential impact on run 

volume. 

Information for these sections were gathered from various websites including the City of 

Dublin, Washington Township, and the U.S. Census Bureau.   
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Legal Establishment and Authority Having Jurisdiction 

In Ohio, townships are unincorporated civil jurisdictions. Essentially, townships are 

administrative subdivisions of county government that function as a ñstatutory local 

governmentò exercising only those powers specifically delegated to them by the Ohio General 

Assembly. Unlike municipal corporations, i.e. cities and villages, Ohio townships do not enjoy 

the broad grant of local self-government regarding matters of local concern including the form 

and structure of local government. 

Townships were the ñfirst form of local governmentò in Ohio and were laid out according to a 

basic policy for the survey and sale of public lands that predates the U.S. Constitution. In 1785, 

under the Articles of Confederation, Congress enacted the Land Ordinance of 1785 that 

identified the Seven Ranges (land parcels west of the Pennsylvania border) and specified that 

these ñrangesò or parcels be subdivided into six-mile squares called townships. With the 

formation of the Ohio Territory under the Northwest Ordinance of 1787, these township 

squares were the primary means of establishing local governments in the territory. After 

statehood, in 1804, the Ohio General Assembly prescribed the form and powers of township 

government. 

In 1991, the Ohio General Assembly enacted legislation giving townships the ability to 

establish a ñlimited form of self-government.ò Less than a dozen townships opted for this 

status, commonly referred to as Township Home Rule. Washington Township is not a Home 

Rule Township. While the law grants those townships that meet the specific criteria expanded 

legislative authority and more power to enforce township resolutions, townships remain 

unincorporated jurisdictions which may be significantly altered by action of the Ohio General 

Assembly, the board of county commissioners, or municipal annexation. Indeed, municipal 

corporations annex significant parcels of township territory each year. 
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Budget 

Washington Townshipôs primary revenue source is property taxes. The taxes for fire service 

come from a voter-approved 8.25 mill five-year levy along with smaller permanent levies to 

total 14.95 mills. In 1975, the Operating Budget for the Washington-Perry Township Fire 

Department was $180,000.00. Todayôs budget is approximately 23 million dollars. 

Revenues and expenditures are forecasted for a rolling five-year period and a ten-year 

outlook. Each July, a temporary budget for the upcoming year is developed utilizing a 

projected 2-3% increase in expenses plus any additional known increases in operating and 

capital costs. This temporary budget is reviewed and approved by the Washington Township 

Board of Trustees. In August, the Franklin County Budget Commission, Delaware County, and 

Union County, researches property tax revenue resources for the upcoming year. In October 

and November, staff develops a more detailed budget for the upcoming year, including 

updating revenues and personnel costs. The revenue and expenditure forecasts are 

developed by the Township Administrator with significant input from the Fiscal Officer, Fire 

Chief, Human Resource Manager, and Communications Manager. The forecasting process 

includes an in-depth analysis of assessed valuation changes, planned capital improvements, 

projected personnel costs, and operating expenses.  This budget is presented to the 

Washington Township Board of Trustees for consideration in December. Upon adoption by the 

Board of Trustees, this revised budget is then submitted to the Franklin County Budget 

Commission for final approval and issuance of a revised certification of estimated resources for 

the fiscal year. The final budget is then submitted in April with the Trusteesô approval having 

occurred in March. Washington Township retains a 25% carryover policy to ensure that at least 

three months of operating expenses are available. 
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Insurance Services Office Public Protection Classification 

The Insurance Services Office Public Protection Classification (PPC) Program plays an 

important role in the underwriting process at insurance companies. Most U.S. insurers, 

including the largest ones, use PPC information as part of their decision-making process when 

deciding what businesses to write, coverage to offer, or price to charge for personal or 

commercial property insurance. Communities whose PPC improves may get lower insurance 

prices. The PPC also provides fire departments with a common benchmark, and is used by 

many departments as a valuable tool when planning, budgeting, and justifying fire protection 

improvements.  

ISO is the leading supplier of data and analytics for the property and casualty insurance 

industry and collects and evaluates information from communities in the United States and 

Canada on only their structural fire suppression capabilities. ISO analyzes the data using the 

Fire Suppression Rating Schedule, and assigns a PPC number to the community. ISO's PPC 

program evaluates communities according to a uniform set of criteria, incorporating nationally 

recognized standards developed by the National Fire Protection Association and the American 

Water Works Association. A combination of meetings between trained ISO field agents, a 

dispatch center coordinator, community fire official(s), and the water superintendent is used in 

conjunction with a comprehensive questionnaire to collect the data necessary to determine the 

PPC grade.  

The Washington Township Fire Department completed the rating process of questionnaires, 

data collection, document preparation, a site visit, and final reporting. The Department was 

awarded the coveted PPC ñ1ò rating on December 18, 2017 with an effective date of April 1, 

2018. This is the highest rating possible for any fire department and places the Washington 

Township Fire Department as one of only 411 fire departments in the United States and one of 

only six fire departments in the state of Ohio to achieve this recognition. Additionally, the fact 

that the Washington Township Fire Department is accredited by the Center for Fire 

Accreditation International and holds the PPC of a ñ1ò rating makes the Washington Township 

Fire Department one of only 114 departments in the United States and one of only four 

departments in Ohio to achieve both of these distinguished designations.  
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Planning and Development 

Run Projection Based on Development 

The Department utilizes historical run data to develop the Categorical Run Statistics sheet.  

This sheet uses data to predict the volume of runs based on future development to see if the 

total run volume will increase. The data is specific to property types and figured based on type. 

For example, retail occupancies are calculated by their square footage and nursing homes by 

the number of beds.   

In the New Build Run Projection dashboard (located on PowerDMS) the projected runs from 

the Categorical Runs Statistics sheet is applied to all construction projects currently on the 

board.  Based on the new construction category and size, it then calculates a run increase 

projection. It also shows what new construction projects are projected to add to the current run 

volume annually.  The Planning Zone for each project is also listed so that trending in specific 

response areas can be evaluated. 

Unit Utilization 

Unit Utilization refers to the amount of time that a unit is tied up on calls for service. The 

International Association of Firefighters and International Association of Fire Chiefs agree that 

25% should be the top end for a unit to effectively take calls, complete incident reports, 

training, maintenance responsibilities, other job tasks and duties, get meals, and rest for units 

working 24-hour shifts. This also means keeping a unit reliable as well and able to 

predominantly be available for the incidents that occur in their first in. 

The Department monitors Unit Utilization times. When a unit reaches 20% utilization planning 

will begin on how to reduce the workload on the unit or how to supplement with the intent that 

the full plan is completed and able to be implemented when the unit reaches the 25% mark. 

Plans can include run card changes to reduce the call volume, additional apparatus in the 

same station or an additional station all with the goal of reducing the utilization rate.   
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Organizational Chart 
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Description of Agency Programs and Services 

The Department provides a variety of programs and services in addition to emergency services 

to help meet community needs. These programs include: 

Fire Safety House for Residents and Businesses This provides an opportunity for residents 

and businesses to see what a house looks like with smoke in it. The training can help to 

educate the public on knowing two ways out of a house and gives them a chance to practice. 

Fire Extinguisher Training This program teaches about the different types of fire 

extinguishers, where you should keep them in your home, and then provides an opportunity to 

practice the steps of operating a fire extinguisher on a live fire or digital trainer. 

Fire Safety Talks This public education tool provides information regarding proper fire safety 

for residents and businesses. Some examples include knowing your home escape plan, kitchen 

fire safety, smoke detector education, and work place fire safety. 

Juvenile Fire Setters Class This program educates juveniles that have played with fire and/or 

set fires on the importance of not playing with fire and showing them the effects of playing with 

fires is the goal of this important proactive program. 

Speaker Presentations Community members can request a topic of interest including a 

variety of safety topics and information about the Department.  
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Station Tours and Birthday Parties This is an opportunity for the community to see where 

Firefighter/Paramedics live, the equipment they use, and all they do during their 24-hour shift. 

Home Safety Checks When requested, the Depatmentôs Fire Prevention Bureau can go to 

homes in the community and perform fire safety inspections. These inspections look for fire 

hazards and provide fire safety education for the public. 

Red Cross Babysitting Course This class helps participants develop leadership skills, learn 

how to develop a babysitting business, keep themselves and others safe, help children 

behave, and to learn about basic care for children and infants. 

EMS Liaison The EMS Liaison assists individuals who encounter EMS personnel through the 

course of requesting emergency services. The liaison will provide referrals to providers in the 

community for the individuals or families in need. These individuals may be medically fragile, 

high utilizers of EMS, lacking necessary health resources, been involved in a tragic event, or 

any other situation where assistance may be useful. 

Equipment Demonstrations Community members have the opportunity to see, explore, and 

learn about various vehicles and equipment the Department uses. 

First Aid Awareness Class This introduction to basic first aid can be geared toward group 

goals such as Scout or 4-H badge/project requirements. No certification is issued. 

HeartSaver® First Aid Class Knowledge of basic first aid skills can come in handy in just 

about any setting or situation, including camping, field trips, sport events, on the job, as well as 

your own back yard. In this class, students learn skills such as how to treat bleeding, sprains, 

broken bones, shock and other first aid emergencies, and how to respond to and manage an 

emergency until EMS arrives.  

Family and Friends® CPR This course teaches the lifesaving skills of adult Hands-Only CPR, 

adult CPR with breaths, child CPR with breaths, adult and child AED use, infant CPR, and mild 

and severe airway obstructions for adults, children, and infants. This course is for people who 

want to learn CPR but do not need a CPR course completion card to meet a job requirement. 
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HeartSaver® CPR Developed by the American Heart Association, this class addresses 

pediatric and adult CPR, recognizing and relieving a choking victim, recognizing the signs of a 

heart attack, and how to use an AED. 

Infant CPR for New & Expecting Parents This class teaches how to help a baby if they are 

choking or need CPR. The car seat technician also offers tips on securing car seats. 

CPR in the Schools High school students throughout various Dublin schools are taught the 

lifesaving skills of CPR. 

CPR for Healthcare Providers This course is specifically designed for those who work in the 

healthcare field. Topics include recognizing several life-threatening emergencies, providing 

CPR, using an AED and relieving choking in a safe, timely and effective manner. 

Car Seat Checks A certified car seat technician performs proper installation and education on 

how to position and secure a childôs car safety seat. 

Vial of Life This is a document used to record medical history, allergies, medications, 

emergency contacts, and doctors all in one place so first responders and family members can 

easily access the information in the event of an emergency. 
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Open House This is an annual event held during Fire Prevention Week at all of the stations 

and features station tours, activities, demonstrations, and safety information. 

Back to School Safety Awareness This program is designed to help promote safety in school 

zones during the first week of school. Department apparatus are positioned in the front of 

various schools during drop-off and pick-up times with banners displayed on the trucks that 

remind motorists to drive slowly as school is back in session. 

Until Help Arrives This class teaches what to do if someone is involved in or witnesses a 

traumatic accident until first responders arrive. The course walks through each step including 

how to recognize that there is a problem, how to assess the surroundings so one can act 

safely, what information is most important to share on a 911 call, and the care that can be 

administered until law enforcement and Fire/EMS arrive.  

Safety Day This event is an opportunity for families to learn about safety. The dive team does 

a demonstration in the pool and talks about water safety and how they perform water rescues. 

The Safety Trailer is available for families to go through so they can practice what to do in case 

there is a fire. Firefighters go over the equipment on an engine and a medic. There is also 

information about car seat safety, bike safety, and participants can also get their bike helmets 

properly fitted. 

Smoke Detectors The Washington Township Fire Department installs smoke detectors 

provided by an American Red Cross program. Homes in need of detectors may have them 

installed free of charge. 

Special Events The City of Dublin hosts large events annually such as the PGA Memorial Golf 

Tournament, Independence Day Celebration, and the Dublin Irish Festival. The Department 

supplements these events with additional staffing that can include an extra medic unit placed 

in service, EMS Bike Patrol, EMS golf carts, and First Aid tents. The EMS bike program is 

utilized to provide a mobile ALS response that can quickly access patients within these large 

crowds.    
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All-Hazard Risk Assessment of the Community 
Methodology of Risk Assessment 

The Community Risk Assessment is an ongoing process utilized by the Washington Township 

Fire Department to ensure the Department is prepared, equipped, and trained to meet the 

needs of the community for all emergency responses. This is done by identifying hazards and 

then classifying those risks into our primary response classes of Fire, EMS, Hazardous 

Materials, and Technical Rescue. Those risks are then further categorized into the threat levels 

of low, moderate, high, and special. The Washington Township Fire Department identifies 

hazards through incident history data, monitoring development through its relationship with the 

City of Dublin Planning and Zoning Department, internal Fire Inspection processes and 

company pre-planning. 

Once the hazards have been identified and classified they are categorized utilizing a three-axis 

approach. Prior to 2019, the Department used a two-axis approach which has been found to 

be more subjective than the three-axis approach. Using the three-axis approach allows each 

risk to be evaluated by probability, consequence to the community, and impact to the 

Department. These factors are applied to each risk and then entered into what is known as 

Heronôs formula which returns a numeric value for each hazard. This number is what allows 

risk to then be categorized into low, moderate, high, and special risk. 

The hazards are scored utilizing the following parameters for probability, consequence and 

impact: 

Risk Score Probability (PC) Consequence (CI) Impact  

(# of Personnel) 

2 Quarterly Individual/Business 4 or less 

4 Monthly Multiple 5 to 8 

6 Weekly Multiple plus City financial 9 to 14 

8 Daily City/Community/Region Over 15 
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Probabilities are based on whether an event is likely to occur at such frequencies keeping in 

mind that largely specific types of emergencies are not entirely predictable and may happen 

several times in a short period of time and then not recur for another period of time.  

Consequence is evaluated as to who the event effects and impact is based on the number of 

personnel needed to mitigate the incident. Once scored, the individual scores are placed into 

Heronôs formula to give an overall risk score and then that score allows it to be categorized: 

Heron's Formula 

 

Heron Score Combined 

Under 10 Low 

10-20 Moderate 

20-30 High 

Over 30 Special 

After hazards are categorized a Critical Task Analysis (CTA) is completed for each level of 

risk. This CTA serves as the basis for which run cards are created to ensure that there are 

enough personnel assigned to complete the necessary tasks upon arrival to each incident.   

The Three-Axis Risk Categorization and Critical Task Analysis are done together by the 

Accreditation Manager and the Subject Matter Experts assigned to each Risk Class. The 

Subject Matter Experts are also responsible for Annual Program Evaluations provided to the 

Accreditation Manager annually. The Accreditation Manager then puts all Program Evaluations 

into a single document that is provided to the Fire Chief by January 31st each year.  

A risk analysis by planning zone is completed by compiling numerous data fields on each 

planning zone. This includes run history by risk categorization and classification, potential risk, 

response times, several population demographic fields, and fire loss. A mathematic formula 

weights each risk factor and compares the zones with each other to compile an overall scoring 

system that then classifies the zones as high, moderate, or low risk based on data. The high-

risk zones in the core of the Township reflect high run volume, population density, and fire 

loss. However, due to their proximity to multiple stations there are no response time concerns. 

The northern high-risk zones have high fire loss and moderate run volume and population 

density but have longer response times and are in an area being evaluated for a future station.   

ὼ
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Risk Analysis By Planning Zone 
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Fire Suppression Risks 

Fire suppression pertains to all fire risks within the community. The risks identified, classified, 

and categorized in Washington Township are as follows:  

Fire Risk Probability 
Community 

Consequence 
Department 

Impact 
Score 
Total 

Risk 
Assessment 

Car Fires 4 2 2 8.49 Low 

Outbuilding/Shed 
Fires 

4 2 2 8.49 Low 

Mulch/Grass Fires 4 2 2 8.49 Low 

Automatic Alarms 4 2 2 8.49 Low 

Single Family 
(<3500 sq. ft.) 

2 2 6 12.33 Moderate 

Mobile Homes 2 2 6 12.33 Moderate 

Occupancies without 
available waterflows 

(Non-Hydrant) 
2 2 6 12.33 Moderate 

Single Family  
(>3500 sq. ft.) 

2 2 8 16.25 Mod-High 

Commercial  
(<10,000 sq. ft.) 

2 4 8 25.92 High 

Multi Family up to 
25000 

2 4 8 25.92 High 

Multi Family over 
25000 

2 4 8 25.92 High 

Fire Flow over 3500 2 4 8 25.92 High 

Manufacturing 2 4 8 25.92 High 

Hotels 2 4 8 25.92 High 

Water Flow Alarms 4 2 8 25.92 High 

Commercial Over 
10,000 

2 4 8 25.92 High 

Hospital 2 6 8 36.77 Special 

Nursing Homes 2 6 8 36.77 Special 

Government 
Buildings 

2 6 8 36.77 Special 

CITGO Bulk Plant 2 6 8 36.77 Special 

Ashland Chemical 2 6 8 36.77 Special 

Schools 2 6 8 36.77 Special 

DNV GL, Inc.  2 6 8 36.77 Special 

High Rise  
(over 4 stories) 

2 6 8 36.77 Special 
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Fire Suppression Critical Task Analysis 
 

 

 

Fire 
Suppression                       
Critical Task 

Analysis 

Low Risk 
Moderate 

Risk 
High Risk 

Special 
Risk 

Special 
Risk 

Critical 
Tasks 

Required 
Personnel 

R
e
q

u
ir

e
d

 

P
e

rs
o

n
n

e
l 

N
F

P
A

 1
7

1
0

 

R
e
q

u
ir

e
d

 

P
e

rs
o

n
n

e
l 

N
F

P
A

 1
7

1
0

 

R
e
q

u
ir

e
d

 

P
e

rs
o

n
n

e
l 

R
e
q

u
ir

e
d

 

P
e

rs
o

n
n

e
l 

Fire Attack 
Line 

1 2 2 2 4 9 4 

Backup 
Line/ 

Supply 
Line 

-- 2 2 2 2 6 4 

Pump 
Operation 

1 2 1 3 2 -- 2 

Ventilation/
Ladders 

-- 2 2 2 4 -- 3 

Search & 
Rescue 

-- 2 2 4 4 7 4 

Rapid 
Intervention 

Crew 
-- 2 2 3 4 -- 3 

EMS -- -- -- 2 2 -- 2 

Incident 
Command/

Safety 
1 2 1 2 2 1 1 

Support- 
Each line 

-- -- 2 -- 3 -- -- 

Aerial 
Operator 

-- -- -- -- 1 -- -- 

Total 3 14 14 20 28 23 23 
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The Critical Task Analysis shows that a single engine company of three personnel can be 

expected to mitigate low risk fire incidents such as vehicle fires. Moderate risk fires consist 

largely of single-family dwellings and the CTA is consistent with NFPA 1710 recommendations 

of 14 personnel. Washington Township accomplishes this with a run card of two engines 

(minimum of three personnel each), one ladder company (minimum of three personnel), one 

squad company (minimum of two personnel), one medic (minimum of three personnel) and 

one battalion chief. High risk fires include commercial buildings and multi-family dwellings. 

NFPA 1710 provides specific CTAs for buildings that fall into the high and/or special risk 

categories that are higher than the Washington Township CTA. Once a working incident is 

placed on the incident upon arrival, additional companies are automatically dispatched. High-

risk incidents get one additional engine and ladder to fulfill and effective response force of 20. 

Special risk hazards were revisited in 2019 with the change to the three-axis model. After 

clearly identifying the special risks and applying the high rise SOG to those buildings over four 

stories, it was found that there were not enough personnel to conduct the initial tasks 

necessary at these incidents. The Department administration responded promptly when this 

was shown and an extra engine is now on these special risk occupancies (82 buildings) to 

bring no less than 23 firefighters. 
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Hydrants and Water Supply 

Water is supplied to the City of Dublin by the City of Columbus Department of Public Utilities 

and is maintained in a partnership between the two municipalities. Many of Dublinôs streets are 

cul-de-sacs with dead end water lines, but the system is looped through its main lines. The 

City of Dublin maintains 3,345 hydrants as of June 2021. 

The Washington Township Fire Department contractually handles the flushing and pumping 

maintenance for the City of Dublin. In addition, the Department conducts annual flow test on 

10% of the Cityôs hydrants. Flow test results from the past five years ranged from a minimum 

of 587 GPM and a maximum of 2,923 GPM. 

Much of Washington Townshipôs unincorporated area has no hydrants. The unincorporated 

part of the Township has a tanker assignment on the initial dispatch and additional tankers are 

dispatched with the report of a working fire. Occupancies in those non-hydranted areas are 

identified as a separate fire suppression risk due to the added needs and concerns with those 

areas. Should an area be identified with lower than 500 GPM hydrant flow rates, run cards in 

that area would be supplemented with a tanker.   
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Emergency Medical Services Risks 

Emergency Medical Service Risks include all medical incidents that do not directly pertain to 

fire, hazardous materials, and technical rescue. EMS is a component of most major incidents 

in all classifications. However, those evaluated in this section will be incidents that center in 

this classification. The EMS risks identified, classified, and categorized in Washington 

Township are as follows:  

EMS Risk Probability 
Community 

Consequence 
Department 

Impact 
Score 
Total 

Risk 
Assessment 

Basic Life 
Support, Single 

EMS Piece 
Response 

6 2 2 12.33 Low 

ALS- 2 piece 
response, PHA, 

CVA, 
8 2 2 16.25 Moderate 

Cardiac Arrest 4 4 4 19.60 High 

Shooting, 
Stabbing, Suicide, 

Assault 
4 4 4 19.60 High 

MVA with no 
entrapment 

6 2 6 28.14 High 

Mass Casualty 
Incidents 

2 8 8 48.00 Special 

Active Shooter 2 8 8 48.00 Special 
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Emergency Medical Services Critical Task Analysis 
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In-Charge 

Paramedic 
1 1 -- 1 -- 10 

Patient 

Care/Equipment 

Logistics 

1 3 -- 3 -- 15 

Incident 

Command /Safety 

(*may be 

performed by in-

charge medic on 

low and moderate 

risk responses) 

1* 1* -- 1 -- 5 

Total 2 4 4 5 NA 30 

Low risk incidents such as injured or ill people, and other incidents requiring Basic Life 

Support, require two personnel. That is accomplished with a run card of a single medic or 

squad.  Moderate risk incidents such as possible heart attacks, strokes and others requiring 

Advanced Life Support, requires four personnel. That is accomplished with a combination of 

two apparatus as determined by run cards and availability (combination of medic, squad, fire 

apparatus). Low and moderate risk incidents require an incident commander, but allow that 

role to be completed by the in-charge medic. High and special risk incidents require a 

dedicated incident commander and thus the Battalion Chief is added on these responses. 
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Mass Casualty Incidents will receive the run card associated with the type of event such as 

general rescue, motor vehicle accident, etc. Active violence incidents receive an initial run card 

of five medics, five engines, five supervisors, and the Columbus Division of Fire Bomb Squad. 

This front-loaded run card is due to the complexity of the incident, the multiple additional roles 

that will need to be filled, and the recognized need for rapid triage, treatment, and transport 

based on the lessons learned from similar events around the country.  
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Technical Rescue Risks 
Technical Rescue pertains to all non-fire rescue related risks within the community. The risks 

identified, classified, and categorized in Washington Township are as follows:  

 

Technical Rescue 

Risk Probability 

Community 

Consequence 

Department 

Impact 

Score 

Total 

Risk 

Assessment 

Pond Water Rescue 2 2 4 8.49 Low 

Elevator Rescue 6 2 2 12.33 Moderate 

Scioto River Rescue 2 2 6 12.33 Moderate 

Shawan Falls/Rope 

(Single Victim) 
2 2 6 12.33 Moderate 

Vehicle Into a 

Structure 
2 2 6 12.33 Moderate 

Confined Space  

(Single Victim) 
2 4 6 19.80 Moderate 

MVA with 

Entrapment 
4 2 6 19.80 Moderate 

Trench Collapse 2 4 8 25.92 High 

MVA with 

Entrapment  

(Heavy Vehicle) 

2 4 8 25.92 High 

Shawan Falls/Rope 

(Multiple Victims) 
2 4 8 25.92 High 

Structural Collapse 

(Multiple Victims) 
2 4 8 25.92 High 

Confined Space 

(Multiple Victims) 
2 6 8 36.77 Special 

Multiple Structure 

Multiple Victim 

Incident 

2 8 8 48.00 Special 
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Technical Rescue Critical Task Analysis 
 

Technical Rescue                       

Critical Task 

Analysis 

Low Risk 
Moderate 

Risk 
High Risk 

Special 

Risk 

Critical Tasks 
Required 

Personnel 

Required 

Personnel 

Required 

Personnel 

Required 

Personnel 

Incident Command 1 1 1 1 

Operations -- 1 1 1 

Safety -- 1 1 2 

Rescue 2 3 5 7 

Support/Hazard 

Management 
-- 3 5 7 

EMS -- 3 2 4 

Staging -- -- -- 1 

Equipment/Logistics -- -- 2 4 

Total 3 12 17 27 

 

The general rescue CTA was conducted on trench rescue, confined space, and rope rescue 

incidents independently and then grouped for this general rescue approach. Motor Vehicle 

Extrications vary in the responsibilities, but require approximately the same number of 

personnel to begin mitigation of these incidents. The general rescue run card is a rescue, 

engine, ladder, squad, medic, and battalion chief to put a minimum of 14 personnel on the 

scene. The MVA freeway response is a rescue, engine, two medics, a squad, and battalion 

chief to put a minimum of 13 personnel on the scene. Washington Township is a member of 

the Central Ohio Strike Team (COST), which provides additional resources to high and special 

risk events, when requested. The Department trains and equips public safety divers to staff a 

dive team. The Departmentôs dive truck responds on all water runs in the district and on mutual 

aid calls, as requested.   
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Hazardous Materials Risks 

Hazardous Materials pertains to all non-fire hazardous material related risks within the 

community. The risks identified, classified, and categorized in Washington Township are as 

follows:  

  

Hazardous 

Materials Risks 
Probability 

Community 

Consequence 

Department 

Impact 

Score 

Total 

Risk 

Assessment 

Spills less than 10 

gallons 
2 2 2 4.90 Low 

Spills 11-20 

gallons 
2 2 2 4.90 Low 

CO No Medical 4 2 2 8.49 Low 

Outdoor Gas 

Leaks 
4 2 2 8.49 Low 

Haz Mat 

Investigation 
2 2 4 8.49 Low 

CO with Medical 2 2 6 12.33 Moderate 

Natural Gas Leak 

in a Residence 
4 2 4 13.86 Moderate 

Natural Gas Leak 

in a Structure 

(Commercial) 

4 2 6 19.80 High 

Spills over 20 

gallons 
2 4 6 19.80 High 

Spills requiring 

Tech Level 

response 

2 6 6 28.14 Special 

Radiologic/WMD 

Events 
2 8 8 48.00 Special 
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Hazardous Materials Critical Task Analysis 
 

Hazardous Materials                       

Critical Task 

Analysis 

Low Risk 
Moderate 

Risk 
High Risk 

Special 

Risk 

Critical Tasks 
Required 

Personnel 

Required 

Personnel 

Required 

Personnel 

Required 

Personnel 

Incident Command 1 1 1 1 

Operations -- -- 1 1 

Safety -- 1 1 1 

Recon/Hazard 

Management 
2 2 2 2 

Back Up Team -- 2 2 2 

Support/Hazard 

Management 
-- 4 3 3 

EMS -- 2 4 4 

Research -- 1 1 1 

Lead Tender Timer -- -- 1 1 

Haz Mat EMS Officer -- -- -- 1 

Entry Officer -- -- -- 1 

Decon Officer -- -- -- 1 

Total 3 13 16 19 
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Northwest Area Strike Team (NAS-T) 

In 1980, the six fire departments in the northwest part of Franklin County, including 

Washington Township, met together and decided to join forces for the purpose of fire/arson 

investigation. In 1983, the Northwest Area Strike Team (NAS-T) extended hazardous materials 

to its list of responsibilities, and then in 1994 training, safety, and rescue became part of NAS-

T in order to standardize training and for better utilization of personnel. In July 2016, NAS-T 

received a recertification from OHIO EMA TAC Type II status for hazardous material response. 

NAS-T committees meet monthly to discuss issues, incidents, set up training and to purchase 

equipment. NAS-T fire chiefs, Franklin County Fire Chiefs, and Central Ohio Fire Chiefs each 

meet once a month for the same purposes. All of these groups are also working on developing 

common Standard Operating Guidelines (SOGs) to use at incidents. It is common for two or 

more departments to be present at an incident, especially working incidents. NAS-T made the 

decision to cross-train a core group of highly trained hazmat technicians. NAS-T hazmat still 

performs the same functions as before. One annual training drill exercise is held involving all 

ten departments. 

Resource Members for NAST are: 

Bureau of Alcohol Tobacco and Firearms  

State Fire Marshalôs Office 

Franklin County Sheriffôs Office 

Franklin County Emergency Management Agency 

Battelle Memorial Institute 

Columbus Board of Health  

Franklin County Board of Health  

Delaware County Board of Health  

Union County Board of Health  

Box 15 Club 
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Emergency Management and Domestic Preparedness 

In cooperation with the City of Dublin and their Emergency Operation Plan, Washington 

Township has developed an All Hazards Emergency Operations Plan (EOP). This EOP 

specifically addresses events such as natural disasters, manmade disasters, weather events 

and pandemics. These events are of Special Risk magnitude and often incorporate many if not 

all of the risk categories of EMS, Fire, Hazardous Materials and Technical Rescue.   

Both the City of Dublin and Washington Township work with the three county Emergency 

Management Agencies (Franklin, Union and Delaware). The City and Township utilize their 

respective county risk assessments in constructing the EOPs. While the order of risk varies in 

the three counties, the lists are very similar.   

Special Risks 

Hazardous Materials 

Hazardous materials pose one of the more serious threats to the City of Dublin and 

Washington Township. There are numerous sites within the jurisdiction that contain hazardous 

chemicals. There are also labs within the jurisdiction that deal in biological research and keep 

strains on-hand such that are hazardous to health. In addition, the jurisdiction is split by two 

major hazardous chemical routes. I-270 is the outerbelt around the City of Columbus and is a 

designated hazardous materials route. I-270 travels a north/south route through the 

southeastern portion of the jurisdiction. US 33 is the east/west route through the southern 

portion of the jurisdiction. The probability of a life-threatening incident associated with 

hazardous materials is high due to the movement of chemicals in and out of the jurisdiction 

and the number of fixed site locations within the city limits. 
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Severe Weather Events  

Geographically, Ohio is in the Upper Midwest and has a large range of variance in weather 

throughout the year. Winter storms with ice, large accumulations of snow, and sub-freezing 

temperatures can create an atmosphere susceptible to large-scale events and/or long-term 

periods with high demands on resources. Spring and summer can bring high winds and 

tornado activity as well as thunderstorms and flash flooding. The primary risk of flooding in 

Washington Township is along the Scioto River basin. The Oô Shaughnessy Dam, which was 

constructed in 1925, can also pose a threat during times of intense rain. Summers can also 

bring on droughts and dry seasons affecting the likelihood of vegetation fires. 

Aircraft Incidents 

There is no airport within the jurisdiction, but aircraft incidents are still a potential threat due to 

nearby Don Scott Airport and flight patterns from John Glenn Columbus (CMH) and 

Rickenbacker (LCK) International Airports. Franklin County has four FAA controlled towers and 

three non-FAA controlled towers. According to airport records, CMH has an average of 

135,000 take-offs and landings annually. In addition to this air traffic, Washington Township 

has both private and military helicopter traffic in its airspace. These result in a high volume of 

air traffic over and around the area. 

Commercial Pipelines 

A major gas pipeline enters Franklin County and branches off to a pressure reduction system. 

Franklin and Delaware Counties both have natural gas and oil pipelines flowing beneath them. 

Since Dublin and Washington Township are located in both of these counties and have the 

pipelines running beneath their jurisdictional borders, it is a recognized risk. There are 

numerous construction projects within the jurisdiction, resulting in many incidents annually 

from construction equipment breeching underground natural gas lines. 
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Terrorism 

Terrorism is defined as the use of violence or a threat of violence to attain, political, religious, 

or ideological goals. In light of various shootings, bombings, and other violent incidents that 

have occurred in recent history, no jurisdiction can ignore this threat. Dublin is one of the high 

technology centers of the nation. It is home to headquarters for major world corporations, is a 

transportation thoroughfare, and is in close proximity to military and supply areas making it a 

realistic target. The economy and changing world views also add to the possibility of an 

incident occurring within Washington Township.  

 

Technical Rescue 

Washington Township has many technical rescue incident types to consider including motor 

vehicle extrication, train accidents, rope rescue, confined space, cave-in, trench rescue, 

building collapse, water and ice rescue, or machinery extrication. All have a possibility of 

occurring within the jurisdiction because of terrain, construction traffic, waterways, landscaping 

trends, street department sewer operations, and other types of occupancies. 

 

Railroad 

Washington Township has a railroad that runs a north/south route through the western portion 

of the township. This line runs a variety of commodities including hazardous materials. The 

railroad crosses six different roadways, passes one mobile home park, and through the small 

unincorporated area of Amlin. Most of the route presently would be considered rural but it is 

quickly becoming suburban. Three of the road crossings involve roadways that have a 

moderate to large amount of traffic. Over the years there have been traffic fatalities involving 

rail crossings within the Township. 
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Water Related 

Washington Township is dotted with numerous ponds located on rural properties, office 

complexes, apartment complexes, and anywhere construction is being done for landscaping 

and beautification. There are also several natural runs fed by underground springs that 

eventually empty into the Scioto River. These runs always have water flowing in them, 

especially during and immediately after heavy rains. The Scioto River runs through the 

north/south length of the jurisdiction from the OôShaughnessy Dam to Griggs Reservoir. The 

average depths run from 1-2 feet at the north end to approximately 13 feet entering into Griggs 

Reservoir. Stream flows averages are approximately 263 cubic feet per second at 

approximately 2 mph in the north end to 230 cubic feet per second at the State Route 161 

bridge at about 1 mph. This stretch of river is classified as a Class 1 river for canoeing and 

kayaking. Flooding is an identified risk. 
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Current Deployment and Performance 

The Washington Township Fire Department offers many quality services as well as fire 

suppression, EMS, and other safety programs to our community. We are able to provide this 

level of quality service by staffing four fire stations and an administration building. 

Daily staffing is a minimum of 24 firefighters and officers. 

Washington Township provides Advanced Life Support (ALS) Emergency Medical Services. 

Trained Paramedics and EMTs staff three well-maintained and equipped medic units, one 

squad company, and five fire companies staffed and equipped to provide ALS. Minimum 

staffing for EMS apparatus is one paramedic per fire company and two per EMS company. 

The following tables show that our services have been frequently utilized in previous years: 

Overall Incident Numbers 

Annual Totals 

Type of Call 2017 2018 2019 2020 2021 

Fire 1502 1617 1655 1558 1674 

EMS 4179 4338 4662 3983 4927 

Total 5681 5955 6317 5541 6601 
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Incident Count Trends 

All Incident Types 

Year Run Count 
% Increase from 
Previous Year 

% Increase from 
2013 

2013 4660 - - 

2014 4940 6.01% 6.01% 

2015 5357 8.44% 14.96% 

2016 5783 7.95% 24.10% 

2017 5681 -1.76% 21.91% 

2018 5955 4.82% 27.79% 

2019 6317 6.08% 35.56% 

2020 5541 -12.28% 18.91% 

2021 6601 19.13% 41.65% 

EMS Incidents 

Year Run Count 
% Increase from 
Previous Year 

% Increase from 
2013 

2013 2966 - - 

2014 3010 1.48% 1.48% 

2015 3375 12.13% 13.79% 

2016 3822 13.24% 28.86% 

2017 4179 9.34% 40.90% 

2018 4338 3.80% 46.26% 

2019 4662 7.47% 57.18% 

2020 3983 -14.56% 34.29% 

2021 4927 23.70% 66.12% 
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Runs By District 
 

Station 2017 2018 2019 2020 2021 

91 1566 1743 2002 2041 2332 

92 1360 1385 1380 1276 1711 

93 1115 1185 1222 1169 1298 

95 976 997 1022 1053 1260 
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Mutual Aid/Automatic Response and Regional Teams 

Washington Township maintains automatic response/mutual aid contracts with 14 surrounding 

fire departments. The Department maintains strong relationships with these agencies and 

many training sessions will have multiple agencies involved. The Department currently 

provides mutual aid on twice as many responses as it receives. This speaks to the 

Departmentôs ability to provide complete Effective Response Forces (ERFs) to runs in its 

jurisdiction and the need that other departments in the area have for help. The Department has 

the benefit of utilizing many outside resources when situations necessitate. Mutual aid 

response times are reviewed and applied to our ERFs when they are utilized.   

The Department also has a Memorandum of Understanding with the Central Ohio Strike Team 

(COST), Northwest Area Strike Team (NAS-T), and the Upper Scioto Regional Water Rescue 

Task Force (USRWRTF). It is a member of these specialty teams in the areas of technical 

rescue (COST), hazardous materials (NAS-T) and swift water rescue (USRWRTF). These 

regional teams provide an abundance of physical and training resources and opportunities.  

Mutual Aid 2017 2018 2019 2020 2021 

Given 664 645 691 660 916 

Received 316 339 375 332 460 
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Mutual Aid Partners 
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Planning Zones 

Washington Township utilizes geographic planning zones in order to evaluate data at a more 

granular level and monitor performance that may indicate additional needs of resources 

(stations, apparatus, staffing). Until 2018, the Department used the Dublin GIS grid system for 

its planning zones. This system laid out 88 planning zones for monitoring. It was found that this 

was too granular and many zones had insignificant data in order to evaluate. The same grid 

system was utilized in the new system but this time four of the GIS grids made up one of the 

newly formed and currently used planning zones. The Department now monitors 29 planning 

zones. The grid system allows for growth in every direction.   

Each station has one firefighter assigned to oversee its planning zones and target hazards. 

These firefighters monitor new construction in their zones and oversee the documentation of 

all noted hazards within each zone. These hazards include roadways, unique physical 

features, bodies of water, and any other points that may increase risk to that zone. The target 

hazards that are monitored include all buildings falling into the special risk category under the 

fire risk analysis including buildings over four stories tall, schools, and nursing homes (see risk 

analysis). Target hazard information is stored electronically in Power DMS and in books on the 

fire apparatus. This information is in addition to regular pre-plan information contained on all 

business occupancies. 

All information gathered about each planning zone by those monitoring firefighters is put 

together with run data, ESRI demographical data (population, elderly population, young 

population, income), and fire loss/save data, and is monitored in Microsoft Excel for overall 

comparison purposes. It is then automatically distributed to individual planning zone sheets 

that act as overviews of the planning zones. A risk scoring system has been developed to 

score each planning zone by risk. This system allows visual cues to areas that may become 

problematic to provide services due to long response times or high call volumes in the future.  

This system compares Washington Township planning zones to each other to best observe 

which zones may present the biggest challenges based on our criteria and needs rather than 

seeking to compare them with data from outside our jurisdiction.  
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Planning Zones Map 
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Response Times 

Response time is the amount of time from the moment a 911 call is answered at the Northwest 

Regional Emergency Communications Center until a unit arrives on scene. Response times 

are commonly measured for the first arriving unit and the last unit dispatched to arrive. This 

completes the Effective Response Force (ERF). There are four measurable components to 

response time that help evaluate various components of the emergency response system. 

These include call handling, turnout, travel, and total response time. The Department sets 

agency target times set to be achieved 90% of the time. The Department monitors the 

recommendations made by the National Fire Protection Association in particular regarding 

response time in NFPA 1710. All target times for fire are the same for technical rescue and 

hazardous materials incidents.   

Call Handling 

Call handling is the time from when a dispatcher picks up a 911 call until the fire and EMS 

units are notified. While speed of dispatching units is important, other factors may necessitate 

a prolonged call handling time. Dispatchers have to ascertain all pertinent information to send 

the correct type of units, the closest units, and then send them to the correct location. 

Language barriers, anxiousness and excitement of the caller involved in the emergency 

situation, callers unfamiliar with their current surroundings, and many other factors can delay 

the receipt of information. Dispatchers are also trained in Emergency Medical Dispatching 

(EMD) and may have to give lifesaving directions to the caller prior to dispatching units. In-

station pre-alert systems help assist in shortening call handling time as it can be activated 

while some call taking information is still being gathered. 

The current goal for call handling is 1:30 for all types of incidents 90% of the time. NFPA 1710 

recommends a call handling time for EMS calls requiring EMD to be 1:30 and for fire calls to 

be 1:04.   
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Turn Out 

Turn out time is the time from notification from the Communications Center until units mark en 

route to the incident. Turn out times are largely impacted by the types of activities crews are 

engaged in when the call comes in. An aerial ladder in the air during morning inspections, 

exercise, showers, sleep, trainings, and other factors can slow turnout time. Turnout times can 

identify the need to mark out of service for certain trainings and identify weaknesses in station 

design. Turnout times have successfully helped identify IT issues with the on-board MCTs. 

Crews are to don their fire turnout gear when appropriate, are to be fully seated and seat 

belted before leaving the station.   

The Department had a two-minute target time for many years and have successfully reduced 

their turnout times requiring a reduction of the target time to 1:45, 90% of the time, for all 

emergency responses at night and a daytime target time of 1:30. NFPA 1710 has a 

recommendation of 1:00 for EMS calls and 1:20 for fire calls. A long-term goal of the 

department is to further reduce the turnout target time to 1:30. 

Travel Time 

Travel time is the time it takes once a unit is en route for it to arrive. Travel time is greatly 

impacted by things out of the control of the responding crews such as weather and traffic.  

Travel times can also indicate when stations are not properly located in relation to where 

emergencies occur. Travel times also increase when units become increasingly busier and 

units from other stations have to come in to cover the emergencies. Travel times are 

established for both first arriving units and for the ERF.   

For the first arriving unit, Washington Township has an agency target travel time of five 

minutes for EMS incidents and six minutes for fire incidents. For the ERF, the Department has 

established an agency target travel time of seven minutes 30 seconds for EMS incidents and 

nine minutes for fire incidents. NFPA 1710 recommends a six-minute travel time for fire 

responses and a four-minute travel time for EMS responses for the first arriving apparatus. It 

further recommends an eight-minute travel time for fire incidents and a six-minute travel time 



 74 

for EMS incidents for the entire ERF.  
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Total Response Time 

Total response time is the total time from time of call to arrival of units.  The Department 

currently monitors all emergency calls regardless of the risk category by all call types, fire call 

types and EMS call types in two categories using the titles ñunder eightò and ñunder nine.ò  

Under eight times do not account for call handling and only monitor the actual Department 

performance of turnout and travel. Under nine includes the call handling time. The eight-minute 

monitoring allows for reviewing all data sets and do so by planning zone allowing a more 

thorough evaluation. These times are the most beneficial comparison due to the data set sizes 

to evaluate system needs such as additional apparatus or stations. The total response time 

goal for all emergency incidents is arrival of the first piece within nine minutes from the time of 

the 911 call regardless of type of incident or severity. Specific Target Total Response times are 

8:15 for moderate- and high-risk EMS incidents and 9:15 for moderate- and high-risk fire, 

technical rescue, and hazardous materials incidents.  

Agency Target Times 
Mod 
EMS 

Target 

High 
EMS 

Target 

Fire 
Agency 
Target 

Rescue 
Agency 
Target 

Haz Mat 
Agency 
Target 

Alarm 
Handling 

Pick-up to Dispatch Urban 1:30 1:30 1:30 1:30 1:30 

Turnout 
Time 

Turnout Time 
1st Unit 

Urban 1:45 1:45 1:45 1:45 1:45 

Travel 
Time 

Travel Time 
1st Unit 

Distribution 
Urban 5:00 5:00 6:00 6:00 6:00 

Travel Time 
ERF 

Concentration 
Urban 7:30 7:30 9:00 9:00 9:00 

Total 
Response 

Time 

Total Response Time 
1st Unit 

Distribution 
Urban 8:15 8:15 9:15 9:15 9:15 

Total Response Time 
ERF 

Concentration 
Urban 

10:45 
 

10:45 
 

12:15 
 

12:15 
 

12:15 
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Response Statistics 

The Washington Township Fire Department traditionally has kept response statistics based on 

the number of calls and average response times. Goals were set based on these statistics and 

changes to the system were made accordingly. It became apparent through the accreditation 

process that average response times were not telling the entire story when it came to response 

times. A change to fractile measurements of responses times was implemented and is 

currently in use today.  

The gathering of data and reporting of statistics is part of the duties of the Accreditation 

Manager, EMS Manager, and the Statistics Functional Group. The initial collection point for 

data is the dispatching centerôs CAD program, then to the field incident reports in FIREHOUSE 

Software. The Accreditation Manager and the EMS Manager run statistical reports from the 

FIREHOUSE Software. Portions of the data are reported through graphs created in Microsoft 

Excel spreadsheets. This process has proven time consuming and the Department is always 

evaluating software and the most current updates available. The use of all of the sources of 

data and programs allows for the tracking of call processing by the radio room, turn out time in 

the fire stations, and actual travel time to the scene in fractile measurements. While considered 

reliable, this data is also considered soft data due to the possibility of dispatchers making an 

occasional error in entering times, personnel errors in making field reports, and the possibility 

of some error in transferring data from one source to another. 

First Watch  

In mid-2021, the Department purchased access to First Watch software in response to the 

cumbersome processes of data analysis. First Watch provides instantaneous feedback and 

allows more thorough reporting to the AHJ, staff, and the public. First Watch also builds the 

CFAI response charts based on our risk analysis, categorization, and classification.  First 

Watch has dashboards designed to monitor future station planning zones, provide up to the 

minute displays for response performance and count statistics for any desired timeframe, 

monitor Extended Care Facility demands, monitor hazardous materials and technical rescue 

incidents, and many others.   
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PulsePoint 

PulsePoint Verified Responder is an application software and pre-arrival solution designed to 

support public safety agencies working to improve cardiac arrest survival rates through 

improved bystander performance and active citizenship. While PulsePoint Respond empowers 

everyday citizens to provide life-saving assistance to victims of sudden cardiac arrest, 

PulsePoint Verified Responder (VR) allows agency-identified responders to receive additional 

information, which is not available in the public version of the application. Verified Responders 

receive all calls for the Department (no calls are suppressed) which include the full address of 

medical calls, including residential addresses. The application also directs users to the scene 

with turn-by-turn navigation in addition to identifying the exact location of the closest publicly 

accessible Automated External Defibrillator (AED). An additional benefit to responders is a 

faster alarm notification for critical call types, thus decreasing call turnout times. The 

application is available for iOS and Android systems. 
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Station 94 Monitoring 

The Department is taking a proactive role in anticipation of its future needs. It has established 

criteria to be used in determining which areas of Dublin and Washington Township would most 

benefit from decreased response times with the development of a future fire station. Fire 

Station 94 does not currently exist but is presumed to be the next fire station built. There are 

seven planning zones in the northwest quadrant of the response area and six in the southwest 

quadrant of the response area that are being monitored. Land has been purchased at 7181 

McKitrick Road (northwest quadrant) and at 5468 Cosgray Road (southwest quadrant) for 

potential future fire station sites. Some criteria being monitored include the number of calls to 

those planning zones, current population, occupancy types, high hazard areas, and 

overlapping calls. 

These statistics are monitored monthly to establish trends of growth throughout the City and 

Township. Parameters will be set to determine if an area should be taken into consideration for 

recommendation of a new fire station. Once these parameters have been met, the Department 

will contact an independent, third-party company to verify the Departmentôs criteria are 

accurate and the station is warranted.  
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2017-2021 Northwest Planning Zones 

 

2017-2021 Southwest Planning Zones 

 

  

Incident Count

1,142

Unit Responses

2,454

90% Turnout Time

1:51

90% Response Time 
(excludes call handling)

10:03

Number of Building 
Fires

8

Number of Auto 
Accidents with Injuries

11

Number of Auto 
Extrications

1

Number of Auto 
Accidents without 

Injuries

6

Incident Count

1,681

Unit Responses

3,068

90% Turnout Time

1:53

90% Response Time 
(excludes call 

handling)

8:30

Number of Building 
Fires

5

Number of Auto 
Accidents with 

Injuries

18

Number of Auto 
Extrications

0

Number of Auto 
Accidents without 

Injuries

11
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Fire Department Staffing and Apparatus 

 

Fire Administration 

6200 Eiterman Road Dublin, Ohio 43016  

The current Fire Administration building was opened in June 2006 when the former Township 

Administration and Fire Administration buildings were combined into one facility. 

Fire Administration Staffing 

Fire Chief 1 

Assistant Chief 1 

Fire Prevention 5 

Training Manager 1 

EMS Manager 1 

Communications Manager 1 

Community Safety Educator/Technician 1 

Community Education Coordinator 1 
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Training Tower 

Fire Administration is also the site of a training tower of four floors utilizing a propane burn 

system to meet City of Dublin zoning requirements. There are complete trench and confined 

space training simulators on the training ground as well. 
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Operations 

The Department is staffed by 102 full-time personnel and additional part-time personnel. A 

three-platoon system is used for daily staffing with firefighters working a 24-hour duty shift 

followed by 48 hours off duty. There are 31 personnel assigned to each platoon with a 

minimum daily staffing of 24 personnel (including the Battalion Chief). The minimum staffing for 

each apparatus is listed below:  

Apparatus Station 91 Station 92 Station 93 Station 95 

Engine 3* 3 3 3 

Ladder 3 - - - 

Medic 2** 2 2 2 

Battalion 
Chief 

1 - - - 

Additional staffing assignments above and beyond 24 personnel are listed below:   

Additional Staffing: Location 

25 personnel on duty Ladder 91 to four personnel 

26 personnel on duty Squad 91 to three personnel 

27 personnel on duty Quint 93 to four personnel 

28 personnel on duty Engine/Rescue 91 to four personnel 

29 personnel on duty Engine 92 to four personnel 

30 personnel on duty Engine 95 to four personnel 

31 personnel and above on duty 

Assigned at the discretion of the 
Battalion Chief to include mentoring 

assignments or increasing medic 
staffing to three personnel. 

*The engine at Station 91 is an Engine/Rescue (see Appendix A for more information) 

**The medic unit at Station 91 is designated as a Squad (see Appendix A for more information) 
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Spare Apparatus Number Location 

Medic 2 Stations 92 and 93 

Engine 1 Station 92 

Ladder 1 Station 91 

Pickup Trucks 4 Stations 91, 92, 93, and 95 

Battalion Chief 1 Station 91 

 

Additional Vehicles Number 

Fire Chief 1 

Assistant Fire Chief   1 

Fire Prevention  5 

EMS Manager 1 

Training Manager  1 

Safety Educator  1 

 

Central Ohio fire departments use a numbering system for each jurisdiction. Washington 

Township has been assigned the 90 series (90-99) to ensure clear communication and provide 

for safety. 
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Fire Station 91 

6255 Shier-Rings Road, Dublin, Ohio 43016 

Station 91 covers approximately nine square miles as its first due responsibility. This area is a 

mixture of occupancies: a residential golf course community, light industrial, residential, 

apartments and garden apartments, condominiums, assisted living and elderly residential, one-

to four-story commercial occupancies, churches, and has the unincorporated part of 

Washington Township (approximately three square miles) which is more rural and non-

hydranted. A minimum of nine personnel staff the station which includes a ladder company, an 

engine/rescue company, squad, and battalion chief. 

Station 91ôs primary planning zones include 19, 20, 21, 25, 26, 31, 32, and 33. 



 86 

 

 

1629

2686

1367

1076

1495

2486

1137

997

1667

2674

1279

1085

1629

2557

1226

1069

1603

2487

1168

1066

0 500 1000 1500 2000 2500 3000

Battallion 91

Squad 91

Engine-Rescue 91

Ladder 91

ANNUAL RUNS BY APPARATUS

2017 2018 2019 2020 2021

165

7

87

294

188

1

82

264

183

4

91

254

166

4

69

254

201

5

82

265

0 50 100 150 200 250 300 350

Battallion 91

Squad 91

Engine-Rescue 91

Ladder 91

MUTUAL AID RUNS BY APPARATUS

2017 2018 2019 2020 2021



 

                                                  

 

87 WTFD Community Risk Assessment: Standards of Cover 

 

Station and Minimum Apparatus Staffing 

 

Station 91 Assigned Staffing 13 

Station 91 Minimum Staffing 9 

 

Squad 91 Staffing 2 

Engine/Rescue 91 Staffing 3 

Ladder 91 Staffing 3 

Battalion 91 Staffing 1 

Boat 91 Staffing 0 

Dive 91 Staffing 0 

 

2017, 5.1% 2018, 5.2%

2019, 5.1%
2020, 4.6%

2021, 5.1%

2017, 15.7%

2018, 17.1% 2019, 17.4%

2020, 15.8%
2021, 16.3%

2017, 3.7% 2018, 3.7%
2019, 4.0%

2020, 3.7%

2021, 4.6%2017, 3.4% 2018, 3.3% 2019, 3.1% 2020, 3.0%

2021, 3.4%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

2017 2018 2019 2020 2021

UNIT UTILIZATION BY APPARATUS

Battallion 91 Squad 91 Engine-Rescue 91 Ladder 91



 88 

Fire Station 91 Run District  
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Fire Station 92 

4497 Hard Road, Dublin, Ohio 43016 

Station 92 is the Departmentôs newest station built when Washington Township took over fire 

protection from Perry Township in Dublin on the east side of the Scioto River. Station 92 

covers approximately 4.5 square miles as its first due responsibility. This area includes 

previously rural areas that have been developed into suburban subdivisions. Most of the area 

has hydrants with pockets of non-hydranted areas. The district is a mixture of occupancies: 

residential, strip shopping centers, office buildings, churches, apartments, and medical offices. 

Major commercial occupancies include multi-story office buildings along Emerald Parkway. A 

large commercial and residential district known as Bridge Park has been developed on both 

sides of the Scioto River and includes multiple five-story blocks made up of apartments and 

condominiums, many of which have commercial spaces on lower levels. Station 92 also covers 

a large portion of Interstate 270. 

Station 92ôs primary planning zones include 11, 12, 17, 18, 23, and 24. 
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Station and Minimum Apparatus Staffing 

 

Station 92 Assigned Staffing 6 

Station 92 Minimum Staffing 5 

 

Medic 92 Staffing 2 

Engine 92 Staffing 3 

Boat 92 Staffing 0 
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Fire Station 92 Run District 
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Fire Station 93 

5825 Brand Road, Dublin, Ohio 43017 

Station 93 covers approximately 12 square miles that would be considered a ñbedroom 

community.ò It is a mostly residential area made up of single family occupancies, apartment 

buidlings, schools, churches, extended care facilities, and a few one-story office buildings. 

Station 93ôs district has two golf courses, both of which are golf course communities. The 

Muirfield Village Golf Club is the home of the PGAôs Memorial Tournament hosted by Jack 

Nicklaus in late May/early June. The Muirfield Village community has some very large square 

footage homes. 

Station 93ôs primary planning zones include 2, 3, 4, 8, 9, 10, 14, 15, and 16. 
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Station and Minimum Apparatus Staffing 

 

Station 93 Assigned Staffing 6 

Station 93 Minimum Staffing 5 

 

Medic 93 Staffing 2 

Quint 93 Staffing 3 

Boat 93 Staffing 0 
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Fire Station 93 Run District 






























































































































































































































































































